Plympton Public Library 9/1/22

Trustee Meeting
Time: 6:00 PM |
Location: Plympton Public Library |
Attendees: M. Slawson, L. Cosato, J. Lundgren, B. Archambeault, M. Pink |

Notes:

= Building Issues/Updates:
» HVAC: Update — Fixed.
= Issue: Water damage over children’s that needs to be painted over.
» Weeding/Cataloging/Re-labeling Project: Update — Still being worked on.
» Carpet: Update — Received carpet quotes ranging from $3,175-$6,000

» Programming/Services:

» Summer Reading — Complete. 71 kids & 12 adults.

» Plympton National Night Out — Huge success! 400-500 attendees & a plan to
have it again next year.

» Streaming Stick — Looking into getting a stick for checkout. Discussed individual
sticks for individual streaming services.

» “For Plympton Only” — Extra copies of bestselling books only for town residents.
These will be leased books; not going out to interlibrary loans.

= Finances:
» ARIS reports for Plympton is finished
» Financial Report should be completed in the next couple of weeks

= Staffing:

» 2 more trustees to be added to the board next month — We will have a full board!
» Friends Group — discussion on creating

Next trustee meeting scheduled for Thursday, 10/6/22, @ 6:00 PM



